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	Committee Name
	Provost’s Council

	Committee Purpose
	To provide research, guidance, analysis and input to ensure continuous improvement of matriculation of students, academic programs, academic support services, and faculty and student development in a multi-campus environment. This committee will work to integrate academic programming, student development, and enrollment management to continuously improve student success.

	College Officer to Whom Committee Reports
	Senior Vice President

	Committee Status (Permanent or Temporary)
	Permanent

	Committee Type (Advocacy or Division)
	Division

	Committee Composition by Unit
	All credit academic Deans, Registrar, Community Campus Directors, Faculty Senate President, Associate Vice President for Curriculum and Instruction, Director of Instructional Support, Dean of Student Support and Engagement, Dean of College Transitions, Director of Marketing, Director of Advising, and  Senior Vice President

	Committee Officers and Terms
	N/A

	Length of Service for appointees:
	Permanent

	Method for Initial Appointment of Members:
	Position at the College

	Method for Continuous Appointment:
	N/A

	Committee Year:
	N/A

	Date of Proposal:
	 N/A

	Minutes Required? (Y or N)
	Yes

	Scope (include initial objectives and any decision-making authority)
	Research, guidance, analysis and input related to the delivery of academic programs and academic support services reside with the Provost’s Council.  Responsibility for the approval and implementation of such recommendations rests with the Senior Vice President.  Recommendations that extend beyond the committee’s scope are presented by the Senior Vice President as recommendations to the Executive Staff for consideration.

	Bylaws? (Y or N)
	No

	Initial Objectives:
	Monitor policy and practice in areas related to: matriculation; academic directives; technology and learning fit; student development and support; curriculum design, alignment and review; staff/faculty development and assessment; strategic course scheduling; advising; fostering a dynamic culture of student success; and, retention.

	Approval Signature:
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	Date of Approval:
	 August 18, 2015
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